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I. Chair's and President's Messages 
 
II. Executive Summary 
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A. Brief History of the California Institute for Regenerative Medicine 
B. Purpose of the Plan 
C. Overview of the Planning Process 

1. The "Plan for a Plan"  
2. The Data Gathering Process 

a. Interviews 
b. Scientific Planning Meetings 
c. Focus Meetings 

3. Data Analysis and Plan Development 
 
IV. The Environment: Opportunities and Challenges 

A. Internal 
B. External 

 
V. Mission and Values / Strategic Principles  

A. Mission 
B. Values / Strategic Principles 

 
VI. Strategic Objectives: Commitments and Aspirations   
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II. The Strategic Planning Framework 
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